Miami Rifle and Pistol Club
Board Meeting Minutes
Wednesday, April 5, 2023 - Final

Officers Name Present  Guest(s)
President John Smith Y
Vice-President Scott Galloway Y
Treasure John Herdering Y
Secretary Glenn Mifiano Y
VP Membership John Toll Y
VP Rifle Ross Bowman Y
VP Pistol John Goss Y
VP IT/Inv Mike Keder Y
VP Grounds Dan Ditullio Y

President’s Call to Order: The April 5th, 2023 BOD meeting of the Miami Rifle and Pistol Club was called to

order at 6:30 PM. President John Smith presiding.

Quorum present: Yes

Approval of Minutes: Minutes from March 2023 were presented. Motion to accept the Minutes

passed with a unanimous vote.

Reports:

* Treasurer: Honoralble. John Herdering read the Treasurer’s report on account balances,

deposits and expenditures for the month of February 2023.

o 5/3 Checking: $11,513.94

5/3 Savings: $299,031.33

5/3 Elite Checking: $165,258.17

Total Cash: $475,803.44

Total Equity Appropriated for Growth (3112): $165,258.17
Deposit: $3,958.35

Expenses: $6,674.78
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Net Income: $(2,716.43)

Full Treasurer’s report attached

Treasurer mentioned to update to a newer laptop, the current one is showing its age and
inadequacies

Motion to accept the Treasurer’s report passed with a unanimous vote.

Membership: Hon. John Toll, VP Membership

o

o
o
o

Rifle:

o O O O O

O
Pistol:
O

o O O O

o

Grand Total: 2170 members

Membership In-Process: 42 future members

Waiting List: 18 /1146 Total Waiting List

Clay Slusher, member that damaged shooting plates at Multi-Purpose range has not
fulfilled his obligation to complete one workday and retake Orientation for his rules
infraction. Until his obligation to complete his punishment, his badge is disabled.
Report attached

Hon. Ross Bowman, VP Rifle

Shooters: Members 5, Non-members 2, Juniors 0

Total Shooters: 7

Gross Income: $662.00

Total Expenses: $431.37

Net Income: $230.63

Report attached

Hon. John Goss, VP-Pistol

Shooters: Members 137, Non-members 94

Total Shooters: 231

Gross Income: $2,572.00

Total Expenses: $1,510.89

Net Income: $1,061.11

Report attached

VP IT / Inventory: Hon. Mike Keder, VP IT/Inventory

o

The rifle inventory was completed with the help of Ross Bowman and Todd Kohler.
Everything was there and the spreadsheet was updated to remove which safe a gun was
in since all of the .22°s move between safes two and three. A value for each gun was
added.
The disciplines menu on the WEB site was reorganized by type of firearm to make it
easier for people to find a match for their gun.
A number of minor changes were made in addition to the above.
RFID club house door access

i.  Board decided to just use the year number for the door code

ii.  Stop mailing stickers

iii. John Herdering motioned and Ross Bowman 2"¢ the motion

*  Motion passed

Air Rifles that were used for the Annual Picnic, which are not being used now will be
given away during the Annual Meeting as door prizes
Handrail from the top of the hill to pit 7.

i.  Issue tabled for the moment

ii.  President to Chair the project
Install a 600 yard red light somewhere near the bullseye range

i.  Someone suggested to drive to the left of the bottom of the hill and park in the



parking lot until the 600 yard shooting is done
ii.  Issue tabled for the moment
o Add block / stone of a different color on top of the bridge walls for better gage of the
location of the edge of the bridge
i.  Reflective rods were placed on each end of the bridge sides
e Range & Grounds Report: Hon. Dan Ditullio
o Members Present: 4
o Non-Members: 9
o Additional work completed
i.  Removed rest of steel from high power range
ii.  Planted grass seed and straw on bridge area
iii. Welded and repainted steel targets for multi-purpose range
iv. Cleaned storm drains
v.  Cleaned up fallen storm debris
vi. Reprogrammed garage door keypad
vii. Cleaned garbage from bowling pin range and trimmed trees in that area
viii. Cleaned gutters on pistol shed
o Detailed report attached

Membership Business:
m None
New Business:
n  Early Monday Morning Report
* Left side bathroom in Clubhouse, nearest the window, toilet clogged with
feces to the rim. Club employee Mike Osley had to shovel out the feces
to a bucket in order to unclogged the toilet.
Old Business:
m  Mike Keder: Electronic lock committee report
* See VP IT/Inventory report
VP Pistol Match Directors “Meeting”
e VP Pistol is in control of the situation, President is fine with the situation

The next MRPC Board of Directors meeting will be on Wednesday, May 3rd, 2023.

John Smith closed the meeting at 7:37 PM

Respectfully Submitted,
Glenn Mifiano, MRPC Secretary



Monthly Treasurers Report
Month of March 2023

5/3 Checking $11,513.94
. - __________________________________________________________________________________________________________________________ |
5/3 Savings $299,031.33
5/3 Elite Checking $165,258.17
Total Cash $475,803.44
Total Equity Appropriated for Growth (3112) $165,258.17
Deposits Column1 Column2 Column3 Memo A
3/1/23 Membership Deposit S 5.00
3/2/23 Membership Deposit S 5.00
3/6/23 Membership Deposit S 283.33
3/6/23 Membership Deposit S 783.33
3/7/23 Rifle Match Deposit S 36.00
3/8/23 Recreational Rimfire Rifle $ 71.00
3/9/23 Membership Deposit S 5.00
3/10/23 Wed AM Steel S 210.00
3/10/23 Membership Deposit S 403.33
3/13/23 Credit Card Rewards S 5.42
3/13/23 Match Deposit S 45.00
3/13/23 Range and Grounds Donation S 410.00
3/13/23 Misc Income T-Shirt Sales S 500.00
3/16/23 Match Deposit S 55.96
3/16/23 Saturday Steel S 260.00
3/20/23 Bowling Pin S 128.00
3/20/23 Membership Deposit S 283.33
3/24/23 Wed AM Steel S 125.00
3/25/23 Cowboy S 80.00
3/29/23 Match Deposit $ 261.11
3/31/23 Savings Interest S 2.54
Total $ 3,958.35
Date of Check Check Number Payee Account Code Memo Amount Date Cleared 5/3
3/1/23 Fifth Third Bank Credit Card Processing Fees S 83.48
3/1/23 2164 Ross Bowman Range and Grounds S 99.70
3/1/23 2165 Joe Beeker Rifle Targets S 1,462.34
3/1/23 2166 Executive Security Systems IT S 640.50
3/1/23 2167 Lockton Affinity Outdoor Insurance S 424.00
3/1/23 2168 Carter Lumber Range and Grounds $ 502.67
3/1/23 2169 AltaFiber Telephone S 71.29
3/1/23 2170 Rossman Electric Range and Grounds S 198.50
3/1/23 2171 Relevant Works Membership Printing S 207.96
3/9/23 Spectrum Internet S 119.98
3/9/23 Mike Osley Payroll S 988.94
3/10/23 Fifth Third Bank Service Charge S 16.20
3/13/23 Rumpke Restroom Maintenance $ 96.05
3/14/23 Member Membership Refund S 5.00
3/21/23 Fifth Third Bank Range and Grounds S 15.50
3/22/23 Rumpke Trash Removal S 202.19
3/23/23 Mike Osley Payroll S 916.98
3/27/23 State of Ohio Sales Tax S 123.50
3/29/23 Fermann and Co Accounting S 500.00

Total S 6,674.78
Net Income S (2,716.43)

$8,486.06

Expense Type
Operating
Operating
Match
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating

Equity Appropriated for Growth 2/23

New Members Processed

Donation

Annual Required Contribution

Capital Expense

Total Equity Appropriated for Growth 3/23

Month

$165,258.17

$165,258.17



Miami Rifle And Pistol Club

Capital Planning Budget Year of 2023

Project Amt Allocated Amt Spent YTD Balance Date Complete
MP Range Crossing Bridge $ 80,000000 S (77,155.50) S 2,844.50 2/20/23

$ 80,000.00 S (77,155.50) S 2,844.50



Expense Budgeted Actual Monthly Monthly Projected

Month Capitol Match Operating Grand Total Budgeted Exp  Variance Income Income Income Variance Income Income

October 22 $ 7,708.45[$ 7,708.45|$ 12,960.00|$ 5,251.55[$ 7,772.33|$  5,000.00 | S 2,772.33 | S 63.88 | $ (7,960.00)
November 22 $ 12,888.77 [$ 12,888.77 | $ 41,040.00 | $ 28,151.23 | $ 122,873.58 | $ 105,000.00 | $ 17,873.58 | $ 109,984.81 | $ 63,960.00
December 22 $ 30,836.76 [ $ 30,836.76 | $ 10,800.00 | $ (20,036.76)[ $ 61,579.99 | $ 75,000.00 | $ (13,420.01)[ $ 30,743.23 | $ 64,200.00
January 23 $ 20,813.68 S 20,813.68 |$ 11,880.00|S$ (8,933.68)[$ 25,791.66 | $ 25,000.00 | $ 791.66 | $ 4,977.98 | $ 13,120.00
February 23 S 77,155.50 | $ 2,290.00 [ $ 23,987.24 | $ 103,432.74 | $ 95,040.00 | $ (8,392.74)[ $ 3,488.56 | $ 5,000.00 | $ (1,511.44)( $ (99,944.18)[ $ (90,040.00)
March 23 S 1,462.34 | S 521244 (S 6,674.78 | $ 14,040.00 |$S 7,365.22|$ 3,958.35 (S 5,000.00 | $ (1,041.65)[ $ (2,716.43)| $ (9,040.00)
April 23 S - $ 14,040.00 [ $ 14,040.00 S 5,000.00 | $ (5,000.00)( $ - S (9,040.00)
May 23 S - $ 14,040.00 | $ 14,040.00 $  7,500.00|$ (7,500.00)| $ - S (6,540.00)
June23 S - $ 14,040.00 | $ 14,040.00 $ 7,500.00 | $ (7,500.00)| $ - S (6,540.00)
July 23 S - $ 14,040.00 [ $ 14,040.00 S 7,500.00 | $ (7,500.00)[ $ - S (6,540.00)
August 23 S - $ 14,040.00 [ $ 14,040.00 S 7,500.00 | $ (7,500.00)[ $ - S (6,540.00)
September 23 S - $ 14,040.00 [ $ 14,040.00 S 5,000.00 | $ (5,000.00)[ $ - S (9,040.00)
Grand Total 77,155.50 S 3,752.34 $ 101,447.34 $ 182,355.18 $ 270,000.00 $ 87,644.82 $ 225,464.47 S 260,000.00 $ (34,535.53) $ 43,109.29 S (10,000.00)

$120,000.00
$100,000.00
$80,000.00
$60,000.00
$40,000.00
$20,000.00

Expenses Actual vs Budget

$140,000.00
$120,000.00
$100,000.00
$80,000.00
$60,000.00
$40,000.00
$20,000.00

Income Actual vs Budget




Month
Nov 16
Dec 16
Jan17

Feb 17
Mar 17
Apr17
May 17
Jun17
Jul17

Aug17
Sep 17
Oct17
Nov 17
Dec17
Jan18

Feb 18
Mar 18
Apr18
May 18
Jun18
Jul18

Aug 18
Sept 18
Oct 18
Nov 18
Dec 18
Jan 19

Feb 19

Mar 19
Apr19

May 19
Jun19

Jul19

Aug 19
Sept 19
Oct 19

Nov 19
Dec19
Jan 20

Feb 20
Mar 20
Apr 20
May 20
Jun 20
Jul 20

Aug 20
Sep 20
Oct 20
Nov 20
Dec 20
Jan21

Feb 21
Mar 21
Apr21
May 21
Jun21
Jul21

Aug21
Sept 21
Oct 21
Nov 21
Dec21
Jan 22

Feb 22
Mar 22
Apr22
May 22
Jun22
Jul 22

Aug 22
Sept 22
Oct 22
Nov 22
Dec 22
Jan 23

Feb 23
Mar 23

Deposits
$84,898.10
$ 54,445.00
$ 32,628.00
3,457.43
3,623.44
2,870.25
2,609.39
7,211.61
5,875.53
3,008.77
5,615.12
5,237.13
$ 93,947.17
S 44,079.77
$ 52,571.88

R R R R R R RV RV RV

$ 69,807.21
S 18,164.49
4,282.42
3,686.04
3,669.25
1,977.23
6,418.20
3,435.40
4,244.42
1,820.50
8,402.75
$ 102,456.49
$ 71,129.19
$ 24,337.07
2,875.02
2,086.54
2,396.05

440.50
1,940.30
4,020.58
7,026.47
3,327.66
3,993.20
$ 113,946.68
$ 55,029.23
$ 24,322.90

R R R R R R RV VRV

R R R R R R RV RV RV

6,222.13
$ 10,941.79
$ 582065
$ 116,181.16
$ 65,244.38
S 24,060.42
3,851.49
3,950.01
6,536.45
5,825.36
6,286.17
6,270.97
2,394.74
3,842.44
7,772.33
$ 122,873.58
$ 61,579.99
$ 25,791.66
$  3,488.56
$  3,958.35
$1,609,846.58

R R R R R R RV VRV

Expenses
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$
S
$
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79,483.57
158,749.36
22,373.24
10,651.24
26,793.13
9,978.40
24,172.78
4,308.26
13,809.41
14,461.25
14,069.75
15,850.33
24,907.25
15,067.92
17,506.70
7,385.57
1,479.79
13,419.14
7,716.55
8,315.41
9,054.88
13,561.03
20,539.38
23,807.88
21,829.28
20,139.22
17,848.39
21,078.29
11,353.31
9,013.98
8,194.21
5,970.48
15,396.61
9,392.16
10,978.64
45,520.65
23,598.61
16,367.64
42,492.44
40,788.69
13,377.13
7,051.18
7,082.10
11,444.85
14,173.60
12,898.68
7,665.01
6,471.26
38,403.92
26,286.30
16,306.93
24,037.71
11,465.11
12,987.54
15,405.06
8,929.65
8,284.91
14,136.60
5,108.63
7,634.50
22,101.73
24,036.93
32,844.45
9,109.56
9,384.53
17,837.85
30,239.57
12,733.71

5,618.38
4,873.54
7,708.45
12,888.77
30,836.76
20,813.68
103,432.74
6,674.78
1,533,422.13

Net Income

$5,414.53
($104,304.36)
$10,254.76
($7,193.81)
($23,169.69)
($7,108.15)
($21,563.39)
$2,903.35
($7,933.88)
($11,452.48)
($8,454.63)
($10,613.20)
$69,039.92
$29,011.85
$35,065.18
$306.36
$1,187.08
($8,960.69)
($6,393.21)
($4,304.00)
($7,263.54)
($11,297.23)
($12,821.96)
($20,502.36)
$89,131.63
$49,667.99
$316.10
($16,795.87)
($7,667.27)
($5,344.73)
($6,216.98)
$447.72
($11,961.21)
($5,147.74)
($9,158.14)
($37,117.90)
$78,857.88
$54,761.55
($18,155.37)
($37,913.67)
($11,290.59)
($4,655.13)
($6,641.60)
($9,504.55)
($10,153.02)
($5,872.21)
($4,337.35)
($2,478.06)
$75,542.76
$28,742.93
$8,015.97
($20,448.42)
($8,785.93)
($9,791.11)
($14,071.55)
($5,226.48)
$662.09
($7,914.47)
$5,833.16
($1,813.85)
$94,079.43
$41,207.45
($8,784.03)
($5,258.07)
($5,434.52)
($11,301.40)
($24,414.21)
($6,447.54)
($29,440.24)
($3,223.64)
($1,031.10)
$63.88
$109,984.81
$30,743.23
$4,977.98
($99,944.18)
($2,716.43)
$76,424.45

Cumulative

$5,414.53
(598,889.83)
($88,635.07)
($95,828.88)
($118,998.57)
($126,106.72)
($147,670.11)
($144,766.76)
($152,700.64)
($164,153.12)
($172,607.75)
($183,220.95)
($114,181.03)
($85,169.18)
($50,104.00)
($49,797.64)
($48,610.56)
($57,571.25)
($63,964.46)
($68,268.46)
($75,532.00)
($86,829.23)
($99,651.19)
($120,153.55)
($31,021.92)
$18,646.07
$18,962.17
$2,166.30
($5,500.97)
($10,845.70)
($17,062.68)
($16,614.96)
($28,576.17)
($33,723.91)
($42,882.05)
($79,999.95)
($1,142.07)
$53,619.48
$35,464.11
($2,449.56)
($13,740.15)
($18,395.28)
($25,036.88)
($34,541.43)
($44,694.45)
($50,566.66)
($54,904.01)
($57,382.07)
$18,160.69
$46,903.62
$54,919.59
$34,471.17
$25,685.24
$15,894.13
$1,822.58
($3,403.90)
($2,741.81)
($10,656.28)
(54,823.12)
($6,636.97)
$87,442.46
$128,649.91
$119,865.88
$114,607.81
$109,173.29
$97,871.89
$73,457.68
$67,010.14
$37,569.90
$34,346.26
$33,315.16
$33,379.04
$143,363.86
$174,107.09
$179,085.07
$79,140.89
$76,424.46

$200,000.00

$150,000.00

$100,000.00

$50,000.00

$0.00

Axis Title

-$50,000.00

-$100,000.00

-$150,000.00

-$200,000.00

-$250,000.00
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m Expenses
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Cumulative




MRPC VP Membership Report Report for:  4/5/2023
Membership Metrics:
Total Male Female
Resident 1990 1947 43
Honorary 17 15 2
Spouse 101 7 94
Junior 16 15 1
Non-Resident 46 45 1
| Grand Total| 2170
New Members in last month
First Last Member Type Member ID
Ehmet Hayes Resident Member 3916
David Parker Resident Member 3981
Doug Thomas Resident Member 4171
Tyler Weidner Resident Member 4339

Membership In-Process

(Applicatants that have completed Orientation and waiting for completed work form)

Waiting List

42|
Added in last month 18
Total on Waiting List 1146




VP RIFLE REPORT

Report Month: March
Report Date:  4/3/2022
Shooters Number | Expenses Total
Match Name Match Date Mem. [Non-mem/| Juniors | Shooters | Club Paid | Gross Income | Expenses [Net Income
Recreational Rimfire 3/5/2023 17 7 0 24 $30.33 $103.00 $32.00 $71.00
Black Powder Target 3/11/2023 6 3 0 9 $0.00 $45.00 $0.00 $45.00
Muzzle Loading Rifle 2/12/2023 3 7 0 10 $0.00 $127.00 $110.00 $17.00
Muzzle Loading Rifle 3/12/2023 3 5 0 8 $0.00 $101.00 $84.33 $16.67
Smallbore Rifle 2/11/2023 Don Fine Did Not Submit FEBRUARY Match Report
Smallbore Rifle 2/25/2023 Don Fine Did Not Submit FEBRUARY Match Report
Smallbore Rifle 3/11/2023 Don Fine Did Not Submit MARCH Match Report
Smallbore Rifle 3/25/2023 Don Fine Did Not Submit MARCH Match Report
Winter Varmint 3/11/2023 14 7 ] 0 | 21 | $0.00 | $261.00 | $205.04 | $55.96
50 Round Practice 3/12/2023 Canceled due to weather
Sporter Rifle 3/26/2023 2 7 $7.01 $25.00 $0.00 $25.00
TOTALS 2 7 $37.34 $662.00 $431.37 $230.63




VP PISTOL REPORT

Report Month: March
Report Date: 4/25/23
Shooters Number
Match Name Match Date Mem. | Non-mem | Shooters | Gross Income | Total Expenses | NetIncome
WEDNESDAY STEEL AM 3/1/23 25 12 371 $ 330.00 | $ 120.00 | $ 210.00
Saturday Steel 3/11/23 54 24 78| $ 390.00 [ $ 130.00 | $ 260.00
BOWLING PIN PISTOL 3/12/23 5 2 71 % 89.00 | $ 18.00 [ $ 71.00
WEDNESDAY STEEL AM 3/15/23 14 10 24| $ 205.00 | $ 80.00 | $ 125.00
BOWLING PIN PISTOL 3/19/23 5 1 6| $ 78.00 [ $ 2400 | $ 54.00
Cowboy 3/25/23 8 5 13| $ 155.00 [ $ 75.00 | $ 80.00
USPSA 3/26/23 26 40 66| $ 1,325.00 | $ 1,063.89 | $ 261.11
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
TOTALS 137 94 231 $ 2,572.00 [ $ 1,510.89 [ $ 1,061.11
Outstanding
Steel Challenge 3/18/23




April Board agenda / Report for IT and Inventory

1. Therrifle inventory was completed with the help of Ross Bowman and Todd
Kohler. Everything was there and the spreadsheet was updated to remove
which safe a gun was in since all of the .22’s move between safes two and
three. A value for each gun was added.

2. The disciplines menu on the WEB site was reorganized by type of firearm to
make it easier for people to find a match for their gun (pun intended).

3. A number of minor changes were made in addition to the above.

Agenda items:

A. RFID club house door access — it looks like a two year payback from the
one written and one verbal estimate | got. | have not pursued it any further. We
need to decide if it is worth it or which of the following options we want:

1. Do nothing and continue mailing letters and stickers.

2. Discontinue the mailings and have the members write down the new code
each year.

3. Pursue this option and get some more proposals.

B. Air rifles. They are not used. Should we offer them for sale at the next trade
day?

C. Handrail from the top of the hill to pit 7. Some old fart at Saturday Steel
made the suggestion. It wasn’t me or Paul Coleman since we’re both tough and
can live with pain. I think it’s a good idea.

D. Install a 600 yard red light somewhere near the bullseye range. It would
be nice if not too expensive. | pack a 600 yard beer for Wednesday Night Steel
just in case. Even if we get a light I’ll still do it.

E. Add block / stone of a different color on top of the bridge walls. The
walls blend in with the road and are pretty short. Eventually someone will drive
off.

For someone that doesn’t like meetings I’ve added a bunch of stuff. I'm
confident that Mr. Smith can keep things moving.



Range and Ground TASKS - 2023 Apr-23
Clean Stone-Lick Williams corner road ditches from 132 to Benton:
Clean the creek between the burn pile and stonelick Williams corner road.
Clean the bathrooms in clubhouse: scrub toilets sinks and wipe down walls/doors. X
Clean Clubhouse inside: wipe all tables/chairs off , mop floor, pull old ads off board, clean pop X
machine as needed.
Replace backer boards at Benchrest as needed. X
Police Every range: blower and roller magnet X
Blow leaves back into woods every range and driveway. X
Replace target stands at MP range and Pistol bays as needed. X
Check culverts for blockage at: X
Multi-Purpose Range entrance X
Cowboy Pit entrance X
Uprange of 200 yard firing point X
Downrange of 200 yard firing point 2 on driveway X
Driveway to benchrest range - look for pipes on RS of drive walking back X
Members present 4
Non-Members present 9

List Any Additional Work Completed: |

Removed rest of steel from high power range

Planted grass seed and straw on bridge area

Welded and repainted steel targets for multi-purpose range

Cleaned storm drains

Cleaned up fallen storm debris

Reprogrammed garage door keypad

Cleaned garbage from bowling pin range and trimmed trees in that area

Cleaned gutters on pistol shed






