Miami Rifle and Pistol Club
Board Meeting Minutes
Wednesday, July 5th, 2023 -

FINAL

Officers Name Present  Guest(s)
President John Smith

Vice-President Scott Galloway Y

Treasure John Herdering Y

Secretary Glenn Mifiano Y

VP Membership John Toll Y

VP Rifle Ross Bowman N

VP Pistol John Goss Y

VP IT/Inv Mike Keder Y

VP Grounds Dan Ditullio Y

President’s Call to Order: The July 5th, 2023 BOD meeting of the Miami Rifle and Pistol Club was
called to order at 6:30 PM. President John Smith presiding.

Quorum present: Yes

Approval of Minutes: Minutes from June 2023 were presented. Motion to accept the Minutes
passed with a unanimous vote.

Reports:
* Treasurer: Honorable. John Herdering read the Treasurer’s report on account balances, deposits
and expenditures for the month of June 2023.
o 5/3 Checking: $9,622.40
5/3 Savings: $298,016.02
5/3 Elite Checking: $167,658.17
Total Cash: $470,296.59
Total Equity Appropriated for Growth (3112): $168,108.17
Deposit: $5,353.12
Expenses: $12,446.62
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Net Income: $(7,093.50)

Only big expenses were targets for the Multi-Purpose Range

Full Treasurer’s report attached

Motion to accept the Treasurer’s report passed with a unanimous vote.

e Membership: Hon. John Toll, VP Membership

o

©)
o
©)

e Rifle:
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e Pistol:

o O O O

o

Grand Total: 2206 members
Membership In-Process: 33 future members
Waiting List: 15 /1125 Total Waiting List
Clay Slusher, member that damaged shooting plates at Multi-Purpose range, still no
response
(AWL) Elizabeth (Lissy) Roth moved to the orientation list, chose the September
Orientation month
Purchased two trays containing printed Club Event Calendars and previous PrimerPops
newsletters
Thanks to Mike Keder, including “Accelerated Waiting List” in previous E-blast
Investigate the meaning of “Spouse Members” as it relates to club membership
1. One requirement is to have the same home address
ii.  Topic was move to discuss further this upcoming month of August
Report attached
Read by President John Smith
Shooters: Members 121, Non-members 35, Juniors 0
Total Shooters: 156
Gross Income: $1,094.00
Total Expenses: $358.95
Net Income: $735.05
Report attached
Hon. John Goss, VP-Pistol
Shooters: Members 259, Non-members 119
Total Shooters: 378
Gross Income: $3,791.00
Total Expenses: $2,094.89
Net Income: $2,696.11
Report attached

e VP IT /Inventory: Hon. Mike Keder, VP IT/Inventory

o
(@]

Business picked up in June.

Added a registration form for Rimfire Benchrest, as well as making some related
changes to their discipline page.

Added another registration form for Bob Jewell — Next Level Handgun Training Class.
Sent a few eBlasts, one regarding the Membership Management System password
requirements change, which got some interesting responses.

Still working with Zimcom on the delayed email problem. It seems to be intermittent.
IT’s ‘technical staff” has recommended delaying the purchase of a new clubhouse PC for
two years. This is a win-win for IT since his term is up in one year and four months (but
who’s counting?). If the PC dies before that he can say “I told you so.”, if not it becomes
someone else’s ‘opportunity’.

I Business picked up in June.

I added a registration form for Rimfire Benchrest, as well as making some related



changes to their discipline page.

I added another registration form for Bob Jewell — Next Level Handgun Training Class.
Sent a few eBlasts, one regarding the Membership Management System password
requirements change, which got some interesting responses.

Still working with Zimcom on the delayed email problem. It seems to be intermittent.
My ‘technical staff’ has recommended delaying the purchase of a new clubhouse PC for
two years. This is a win-win for me since my term is up in one year and four months
(but who’s counting?). If the PC dies before that I can say “I told you so.”, if not it
becomes someone else’s ‘opportunity’.

I straightened out some billing that Todd Pricket had been paying for a few years so they
will now be charged to the club credit card. Mr. Herdering can verify.

Tried out some software changes that Todd made for programs that Johnny T and I use.
Nice improvement over the old method.

IT straightened out some billing that Todd Pricket had been paying for a few years so
they will now be charged to the club credit card. Mr. Herdering can verify.

Tried out some software changes that Todd made for programs that Johnny T and IT
uses. Nice improvement over the old method.

e Range & Grounds Report: Hon. Dan Ditullio
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o
o
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Members Present: 2
Non-Members: 9
REBUILT STEEL PIT ON THE CENTER BAY ON THE MULTIPURPOSE
RANGE
Trimmmed aorund bridge
Trimmed Hi-Power Range
Fixed creek crossing on high power range
cleared windows in clubhouse
Fixed parking lot in benchrest range
Detailed report attached
R&D Director has announced, due to prior obligations and some other personnel
issues he cannot continue to be on the BOD past end of this year. R&D Director
will continue to do his work until the end of the year.
1. BOD to plan on adding a new R&D at the end of the year club meeting.

Membership Business:
e Mark Ziggler Charity Match, Fundraising

o

@)
@)

Kenvin Sanders to donate as a door prize to be raffled off at the Match of “1 year, free
USPSA Matches, 2024 Season” at MRPC

At most $200 donation

Approved by BOD

New Business: None

0Old Business:

» Gate Switch Issue, Jr. High Power Match at 600 yrds.

@)
@)
@)

Match Director simply forgot to energize the gate switch
President has already talked to the MD, human error event
BOD to get in touch with Dale Rossman about light at 500 yrd pole to turn on



when 600 yrd is activated

The next MRPC Board of Directors meeting will be on Wednesday, August 2nd, 2023.

John Smith closed the meeting at 7:28 PM

Respectfully Submitted,
Glenn Mifiano, MRPC Secretary



Monthly Treasurers Report
Month of July 2023

Balance
5/3 Checking $9,622.40
. __________________________________________________________________________________________________________________________________________________|
5/3 Savings $293,016.02
5/3 Elite Checking $167,658.17

Total Cash $470,296.59
Total Equity Appropriated for Growth (3112) $168,108.17

Deposits Column1 Column2 Column3 Memo Amount

7/3/2023 Thursday Bullseye League S 186.00
7/6/2023 Work Day Buyout $ 500.00
7/7/2023 Membership Deposit S 26.67
7/10/2023 Credit Card Point Redemption S 6.29
7/10/2023 Match Deposit S 114.00
7/10/2023 Work Day Buyout $ 500.00
7/10/2023 Membership Deposit S 775.00
7/13/2023 Membership Deposit $ 250.00
7/13/2023 Match Deposit S 50.00
7/13/2023 Wed AM Steel $ 125.00
7/13/2023 Saturday Steel S 211.34
7/14/2023 Highpower Rifle S 169.00
7/17/2023 Badge Replacement S 5.00
7/17/2023 Recreation Rimfire $ 59.00
7/17/2023 Membership Deposit S 76.67
7/17/2023 Match Deposit $ 87.00
7/17/2023 Navy-600 Yard S 97.00
7/18/2023 Donation from ARKU S 50.00
7/18/2023 Range and Grounds Refund S 1,005.18
7/19/2023 Bullseye Pistol $ 38.00
7/20/2023 Steel Challenge S 226.00
7/24/2023 Rifle Match Deposit $ 13.57
7/24/2023 Work Day Buyout S 500.00
7/25/2023 Rifle Match Deposit $ 177.82
7/27/2023 Match Deposit S 104.58
[ Total $ 535312
‘Date of Check Check Number Payee Account Code Memo Amount Date Cleared 5/3

7/3/2023 Fifth Third Bank Credit Card Fees S 180.29
7/4/2023 2192 Todd Prickett IT Expense S 329.00
7/4/2023 2193 Mark Dorger High Power Rifle Expense S 248.91
7/4/2023 2194 Loader Monkey Junior High Power $ 4,200.00
7/4/2023 2195 Barry Cole High Power Printing S 243.39
7/5/2023 McAfee IT Expense S 128.09
7/5/2023 2196 Alta Fiber Telephone S 70.99
7/5/2023 2197 Sedgwick Workmans Comp S 137.00
7/5/2023 2198 Duke Energy Utilities S 255.56
7/5/2023 2199 Dial One Security Utilities S 118.33
7/5/2023 2200 John Toll Membership Expense S 347.23
7/6/2023 Amazon Range and Grounds $ 9.60
7/10/2023 Spectrum Internet S 119.98

$10,377.60

Expense Type
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating

Equity Appropriated for Growth 6/23

New Members Processed

Donation

Annual Required Contribution

Capital Expense

Total Equity Appropriated for Growth 7/23

M

$

$167,658.17
450.00

$168,108.17



7/10/2023
7/13/2023
7/13/2023
7/14/2023
7/21/2023
7/24/2023
7/24/2023
7/26/2023
7/27/2023

Fifth Third Bank
Mike Osley
Fifth Third Bank
Fifth Third Bank
Fifth Third Bank
Rumpke
Rumpke

State of Ohio
Mike Osley

Range and Grounds Credit Card
Payroll

Bank Fees

Membership Refund
Membership Refund

Trash Removal

Restroom Rental

Sales Tax

Payroll

Total

Net Income

R RV RV SRV SV VRV

$

236.37
1,061.90
8.10
250.00
15.48
198.03
2,913.51
312.97
1,061.89

12,446.62

(7,093.50)

Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating
Operating



Miami Rifle And Pistol Club

Capital Planning Budget Year of 2023

Amt Allocated Amt Spent YTD Balance Date Complete
MP Range Crossing Bridge S 80,000.00 $ (77,155.50) $ 2,844.50 2/20/2023

S 80,00000 S (77,155.50) S 2,844.50




Expense Budgeted Actual Monthly ~ Monthly Projected

Capitol Grand Total Variance Income Income Variance Income Income
October 22 $ 7,70845|$ 7,708.45 | $ 12,960.00 [ $ 525155 |$ 777233 |$  5,000.00 | $ 2,772.33 | $ 63.88 | $ (7,960.00)
November 22 $ 12,888.77 | S 12,888.77 | $ 41,040.00 [ $ 28,151.23 | $ 122,873.58 | $ 105,000.00 | $ 17,873.58 | S 109,984.81 | $ 63,960.00
December 22 $ 30,836.76 | $ 30,836.76 | S 10,800.00 | $ (20,036.76)| $ 61,579.99 | $ 75,000.00 | $ (13,420.01)| $ 30,743.23 | $ 64,200.00
January 23 $ 20,813.68 | $ 20,813.68 | S 11,880.00 [ $ (8,933.68)[ $ 25,791.66 | $ 25,000.00 | $ 791.66 | $ 4,977.98 | $ 13,120.00
February 23 S 77,155.50 | $ 2,290.00 | § 23,987.24 | $ 103,432.74 | $ 95,040.00 | $ (8,392.74)| $ 3,488.56 [ $  5,000.00 | $ (1,511.44)[ $ (99,944.18)| $ (90,040.00)
March 23 $ 146234 [ $ 521244 | S 667478 | S 14,0000 [ $ 7,365.22 | $ 3,958.35|$  5,000.00 | $ (1,041.65)[ $ (2,716.43)[ S (9,040.00)
April 23 $ 740759 |$ 7,407.59 | $ 14,040.00 [$ 663241 |$ 5786.09 |$ 500000 | $ 786.09 | $ (1,621.50)| $ (9,040.00)
May 23 $ 779311 |$ 7,793.11 | $ 14,040.00 [$ 6,246.89 | $ 4,661.62 | $  7,500.00 | $ (2,838.38)[ $ (3,131.49)[ S (6,540.00)
June 23 $ 418.00 | $ 8363.24 | S 8781.24 |$ 14,04000 [$ 525876 | S 9,120.49 | $  7,500.00 | $ 1,620.49 | $ 339.25 | $ (6,540.00)
July 23 $ 12,446.62 | S 12,446.62 | S 14,040.00 [$ 159338 |$ 5353.12|$  7,500.00 | $ (2,146.88)[ $ (7,093.50)| $ (6,540.00)
August 23 S - $ 14,040.00 | $ 14,040.00 $  7,500.00 | $ (7,500.00)| $ - S (6,540.00)
September 23 S - ['s 1404000 [ $ 14,040.00 S S (5,000.00)] $ - [s (9,040.00)
4,170.34 S 137,457.90 $ 218,783.74 $ 270,000.00 $ S S S S

Expenses Actual vs Budget Income Actual vs Budget
$120,000.00 $140,000.00
$100,000.00 $120,000.00
$80,000.00 $100,000.00
$60,000.00 $80,000.00
$40,000.00 $60,000.00
' $40,000.00
$20,000.00 ‘h
$20,000.0 "
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Month Deposits Expenses Net Income Cumulative

Jun23
Jul 23

9,120.49
5,353.12
1,634,767.90

8,781.24 $339.25 $72,010.72
12,446.62 ($7,093.50) $64,917.22
1,569,850.69 $64,917.21

LRV SRV SRV

Nov 16 $84,898.10 $  79,483.57 $5,414.53 $5,414.53 $200,000.00
Dec 16 $ 5444500 § 158,749.36 (5104,304.36)  ($98,889.83)
Jan 17 $ 3262800 $ 2237324  $10,254.76  ($88,635.07)
Feb 17 $ 345743 § 1065124  ($7,193.81)  ($95,828.88)
Mar 17 $ 3,623.44 § 2679313  ($23,169.69) ($118,998.57) $150,000.00
Apr17 $ 287025 § 997840  ($7,108.15) ($126,106.72)
May 17 $ 260939 § 2417278  ($21,563.39) ($147,670.11)
Jun17 $ 721161 $ 430826 $2,903.35  ($144,766.76)
Jul 17 $ 587553 $  13,809.41 ($7,933.88)  ($152,700.64) $100,000.00
Aug 17 $ 3,008.77 S  14,461.25 ($11,452.48) ($164,153.12)
Sep 17 $ 561512 § 1406975  ($8,454.63) ($172,607.75)
Oct 17 $ 523713 § 1585033  ($10,613.20) ($183,220.95)
Nov 17 $ 93,947.17 §  24907.25  $69,039.92 ($114,181.03) $50,000.00
Dec 17 $ 4407977 $  15067.92  $29,011.85  ($85,169.18)
Jan 18 $ 52,571.88 § 17,506.70  $35,065.18  ($50,104.00) I J J ‘ | ‘ ’
Febls S 7,69193 $  7,38557 $306.36  ($49,797.64) soco ML mn‘ Lol AR A AL u Deposits
Mar 18 $ 266687 $  1,479.79 $1,187.08  ($48,610.56) o 0 1| 1 T s b b o kg o o oy oy ol b o et o ey ey oy
Apr 18 $ 445845 $  13,419.14  ($8,960.69)  ($57,571.25) g e F Y3y Y3 Y3 eaY385¥38n ® Expenses
May 18 $ 132334 $ 771655 ($6,393.21)  ($63,964.46) 3 FETE Rz 22§22tz 242 Net Income
Jun18 $ 401141 § 831541  ($4,304.00)  ($68,268.46) 450,000.00 Cumulative
Jul18 $ 1,79134 § 9054838  ($7,263.54)  ($75,532.00)
Aug 18 $ 226380 § 1356103  ($11,297.23)  ($86,829.23)
Sept 18 $ 771742 § 2053938  ($12,821.96)  ($99,651.19)
Oct 18 $ 330552 § 23,807.88  ($20,502.36) ($120,153.55) -$100,000.00
Nov 18 $110,960.91 § 21,829.28  $89,131.63  ($31,021.92)
Dec 18 $ 69,807.21 $ 2013922  $49,667.99  $18,646.07
Jan 19 $ 1816449 $  17,848.39 $316.10  $18,962.17
Feb 19 $ 428242 § 2107829  ($16,795.87)  $2,166.30 -$150,000.00
Mar 19 $ 368604 § 11,35331  ($7,667.27)  ($5500.97)
Apr 19 $ 366925 § 901398  ($5344.73)  ($10,845.70)
May 19 $ 197723 § 819421  ($6,216.98)  ($17,062.68)
Jun 19 $ 641820 $ 597048 $447.72  ($16,614.96) -$200,000.00
Jul 19 $ 343540 § 1539661  ($11,961.21)  ($28,576.17)
Aug 19 $ 424442 § 939216 ($5147.74)  ($33,723.91)
Sept 19 $ 1,82050 § 10,978.64  ($9,158.14)  ($42,882.05)
Oct 19 $ 840275 § 4552065  ($37,117.90)  ($79,999.95) -$250,000.00
Nov 19 $102,456.49 § 2359861  $78,857.88  ($1,142.07)
Dec 19 $ 7112919 $  16,367.64  $54,761.55  $53,619.48
Jan 20 $ 24337.07 § 4249244  ($18,155.37)  $35464.11
Feb 20 $ 287502 § 40,788.69  ($37,913.67)  ($2,449.56)
Mar 20 $ 208654 $ 1337713 ($11,29059)  ($13,740.15)
Apr 20 $ 239605 § 705118  ($4,655.13)  ($18,395.28)
May 20 $ 44050 §  7,08210  ($6,641.60)  ($25036.88)
Jun 20 $ 1,94030 § 11,444.85  ($9,504.55)  ($34,541.43)
Jul 20 $ 402058 § 1417360  ($10,153.02)  ($44,694.45)
Aug 20 $ 7,02647 § 1289868  ($5872.21)  ($50,566.66)
Sep 20 $ 332766 § 766501  ($4,337.35)  ($54,904.01)
Oct 20 $ 399320 § 647126 ($2,478.06)  ($57,382.07)
Nov 20 $113,946.68 $ 3840392  $75542.76  $18,160.69
Dec 20 $ 5502923 $ 2628630  $28,742.93  $46,903.62
Jan 21 $ 2432290 $ 1630693 $8,015.97  $54,919.59
Feb 21 $ 358029 § 2403771  ($20,448.42)  $34,471.17
Mar 21 $ 267918 § 1146511  ($8,785.93)  $25,685.24
Apr21 $ 319643 $ 1298754  ($9,791.11)  $15894.13
May 21 $ 133351 § 1540506  ($14,071.55)  $1,822.58
Jun21 $ 370317 § 892965  ($5226.48)  ($3,403.90)
Jul 21 $ 8947.00 $ 828491 $662.00  ($2,741.81)
Aug 21 $ 622213 $ 1413660  ($7,914.47)  ($10,656.28)
Sept 21 $ 1094179 $ 510863 $5,833.16  ($4,823.12)
oct 21 $ 582065 $  7,63450  ($1,813.85)  ($6,636.97)
Nov 21 $116,181.16 $ 22,0173  $94,079.43  $87,442.46
Dec 21 $ 6524438 $ 2403693  $41,207.45  $128,649.91
Jan 22 $ 2406042 $ 32,84445  ($8,784.03) $119,865.88
Feb 22 $ 385149 $  9,09.56  ($5,258.07) $114,607.81
Mar 22 $ 395001 § 938453  ($5434.52) $109,173.29
Apr 22 $ 653645 $ 17,837.85  ($11,301.40)  $97,871.89
May 22 $ 582536 $ 3023957  ($24,414.21)  $73,457.68
Jun 22 $ 628617 $ 1273371 ($6,447.54)  $67,010.14
Jul 22 $ 6,270.97 (629,440.24)  $37,569.90
Aug 22 $ 239474 § 561838  ($3,223.64)  $34,346.26
Sept 22 $ 384244 § 487354  ($1,031.10)  $33,315.16
Oct 22 $ 777233 $  7,70845 $63.88  $33,379.04
Nov 22 $122,873.58 $  12,888.77  $109,984.81  $143,363.86
Dec 22 $ 61,579.99 $ 30,836.76  $30,743.23  $174,107.09
Jan 23 $ 2579166 $  20,813.68 $4,977.98  $179,085.07
Feb 23 $ 348856 $ 10343274  ($99,944.18)  $79,140.89
Mar 23 395835 $ 667478  ($2,71643)  $76,424.46
Apr 23 578609 $  7,407.59  ($1,621.50)  $74,802.96
May 23 466162 §  7,79311  ($3,131.49)  $71,671.47
$
$
$

o



MRPC VP Membership Report Report for: 7/5/2023
Membership Metrics:
Total Male Female
Resident 2025 1981 44
Honorary 17 15 2
Spouse 102 7 95
Junior 16 15 1
Non-Resident 46 45 1
| Grand Total 2206
New Members in last month
First Last Member Type Member ID
David Ache Resident Member 4762
Jack Bender Junior 6023
Zoe Bowman Resident Member 6050
Richard Campbell Resident Member 4292
Dennis Cloud Resident Member 4684
Ethan Dornbusch Resident Member 6016
Andy Ennis Resident Member 5190
Joseph Green Resident Member 4128
Mark Hardin Resident Member 5070
Roger Hoffman Resident Member 4971
Adam Larsen Resident Member 5897
Terry Lawson Resident Member 4574
Stephanie Loranzan Spouse 6060
Nathan McKinney Junior 6014
Kenneth Naegel Resident Member 4614
Cainin Ramey Resident Member 4132
Brandon Ruth Resident Member 4151

Membership In-Process

(Applicatants that have completed Orientation and waiting for completed work form)

Waiting List

Added in last month

15

Total on Waiting List

1125




VP RIFLE REPORT

Report Month: June 2023

Report Date: 7/3/2023
Shooters Number |[Expenses Total
Match Name Match Date Mem | Non | Jr [ Shooters | Club Paid | Gross Income | Expenses |Net Income

Centerfire Benchrest 6/4/2023 6 0 0 6 $0.00 $36.00 $16.00 $20.00
Centerfire Benchrest 6/11/2023 7 2 0 9 $0.00 $64.00 $14.00 $50.00
Recreational Rimfire 6/4/2023 17 8 0 25 $15.07 $108.00 $29.00 $79.00
Rimfire Benchrest League 6/12/2023 19 3 0 22 $30.24 $113.00 $10.00 $103.00
Rimfire Benchrest League 6/26/2023 20 3 0 23 $21.16 $118.00 $15.00 $103.00
Muzzle Loading Rifle 5/14/2023 6 3 0 9 $0.00 $111.00 $99.00 $12.00
Smallbore Rifle 6/10/2023 3 4 0 7 $4.97 $35.00 $0.00 $35.00
Smallbore Rifle 6/24/2023 Don Fine did not send this report
Summer Varmint 6/6/2023 10 5 0 15 | $0.00 | $235.00 | $90.00 | $145.00
CMP 80 Round Across The Course 6/3/2023 Ben Laux did not send this report
50 Round Practice 6/11/2023 Canceled
EIC - CMP Highpower Rifle 6/4/2023 Paul Wallpe did not send this report
600 Yard Benchrest Match 6/17/2023 5 5 0 10 $0.00 $160.00 $80.95 $79.05
Navy Rifle 6/18/2023 10 0 0 10 $6.32 $50.00 $5.00 $45.00
600 Yard Match 6/18/2023 13 0 0 13 $5.51 $39.00 $0.00 $39.00
Sporter Rifle 6/25/2023 5 2 0 7 $3.43 $25.00 $0.00 $25.00

TOTALS 121 | 35 0 156 $86.70 $1,094.00 $358.95 $735.05




VP PISTOL REPORT

Report Month: May
Report Date: 7/30/2023
Shooters Number

Match Name Match Date Mem. [ Non-mem | Shooters | Gross Income | Total Expenses| Net Income
BULLSEYE Pistol 6/1/2023 20 2 22| $ 86.00 | $ 48.00 | $ 38.00
WEDNESDAY STEEL AM 6/7/2023 18 10 28[ $ 265.00 | $ 105.00 | $ 160.00
BULLSEYE Pistol 6/8/2023 22 2 24| § 94.00 | $ 53.00 | $ 41.00
Saturday Steel 6/10/2023 59 27 86| $ 400.00 | $ 133.00 | $ 267.00
BOWLING PIN PISTOL 6/11/2023 9 3 12| § 195.00 | $ 45.00 | $ 150.00

BOWLING PIN Shotgun 6/11/2023 6 6 $ -
BULLSEYE Pistol 6/15/2023 16 2 18( $ 69.00 | $ 38.00 [ $ 31.00
Steel Challenge 6/17/2023 12 4 16[ $ 300.00 | $ 183.63 | $ 116.37
Precision Pistol 6/18/2023 3 4 71 % 99.00 | $ 46.50 | $ 52.50
WEDNESDAY STEEL AM 6/21/2023 17 4 21 $ 230.00 | $ 127.00 | $ 103.00
BULLSEYE Pistol 6/22/2023 17 3 20( § 85.00 | $ 48.00 | $ 37.00
USPSA 6/25/2023 23 40 63| $ 1,580.00 | $ 1,094.01 | $ 485.99
WEDNESDAY STEEL PM 6/28/2023 17 15 32| $ 300.00 | $ 12475 | $ 175.25
BULLSEYE Pistol 6/29/2023 20 3 23[ $ 88.00 | $ 49.00 | $ 39.00

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -
TOTALS 259 119 378 $ 3,791.00 | $ 2,094.89 | $ 1,696.11




July Board Report for IT and Inventory

Business picked up in June.

| added a registration form for Rimfire Benchrest, as well as making some related
changes to their discipline page.

| added another registration form for Bob Jewell — Next Level Handgun Training
Class.

Sent a few eBlasts, one regarding the Membership Management System
password requirements change, which got some interesting responses.

Still working with Zimcom on the delayed email problem. It seems to be
intermittent.

My ‘technical staff’ has recommended delaying the purchase of a new clubhouse

PC for two years. This is a win-win for me since my term is up in one year and four
months (but who’s counting?). If the PC dies before that | can say “I told you so.”,
if not it becomes someone else’s ‘opportunity’.

| straightened out some billing that Todd Pricket had been paying for a few years
so they will now be charged to the club credit card. Mr. Herdering can verify.

Tried out some software changes that Todd made for programs that Johnny T and
| use. Nice improvement over the old method.

| may not make it to the July Board meeting depending on our kitchen remodeling
preparation progress.



Range and Ground TASKS - 2023 Jul-23
Clean Stone-Lick Williams corner road ditches from 132 to Benton:
Clean the creek between the burn pile and stonelick Williams corner road.
Clean the bathrooms in clubhouse: scrub toilets sinks and wipe down walls/doors. X
Clean Clubhouse inside: wipe all tables/chairs off , mop floor, pull old ads off board, clean pop X
machine as needed.
Replace backer boards at Benchrest as needed. X
Police Every range: blower and roller magnet X
Blow leaves back into woods every range and driveway. X
Replace target stands at MP range and Pistol bays as needed. X
Check culverts for blockage at: X
Multi-Purpose Range entrance X
Cowboy Pit entrance X
Uprange of 200 yard firing point X
Downrange of 200 yard firing point 2 on driveway X
Driveway to benchrest range - look for pipes on RS of drive walking back X
Members present 2
Non-Members present 9

List Any Additional Work Completed:

REBUILT STEEL PIT ON THE CENTER BAY ON THE MULTIPURPOSE RANGE

Trimmmed aorund bridge

Trimmed Hi-Power Range

Fixed creek crossing on high power range

cleared windows in clubhouse

Fixed parking lot in benchrest range
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