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Meeting Minutes

Wednesday, August 2, 2023
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FINAL

Present
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Guest(s)
Kevin Sanders

President’s Call to Order: The August 2nd, 2023 BOD meeting of the Miami Rifle
and Pistol Club was called to order at 6:35 PM. President John Smith presiding.

Quorum present: Yes

Approval of Minutes: Minutes from July 5, 2023 were presented. Motion to

accept the Minutes passed with a unanimous vote.

Reports:

e Treasurer: Honorable. John Herdering read the Treasurer’s report on account balances,

deposits and expenditures for the month of July 2023.
o 5/3 Checking: $9,622.40
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5/3 Savings: $298,016.02

5/3 Elite Checking: $167,658.17
Total Cash: $470,296.59
Total Equity Appropriated for Growth (3112): $168,108.17
Deposit: $5,353.12
Expenses: $12,446.62
Net Income: $(7,093.50)
Compared to budget we are favorable to expenses by $1,592.38
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Income was unfavorable to budget by $2,146.88

Full Treasurer’s report attached

Motion to accept the Treasurer’s report passed with a unanimous vote.
Sphen Wagner (member) and family donated $50 to the club

e Membership: Hon. John Toll, VP Membership

e Pistol:

e VP

e Range and Grounds Report: President John Smith informed the BOD of any R&G
issues
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Grand total: 2,214
Membership in-progress: 37
Waiting list:18/1,116
Report attached

: Hon. Ross Bowman, VP-Rifle

Shooters: Members 142, Non-members 28, Juniors 14
Total Shooters: 184
Gross Income: $1,463.00
Total Expenses: $585.93
Net Income: $877.07
Report attached
Matches not fired
= Black powder target-due to rain out
= 50 Practice target-due to other more important matches happening
that weekend
Done Fine and Paul Wallpe did not turn in their reports
= President contacted Don Fine with no response
Hon. John Goss, VP-Pistol, Read by President John Smith
Shooters: Members 111, Non-members 133
Total Shooters: 244
Gross Income: $3,175.00
Total Expenses: $2,118.72
Net Income: $1,056.28
Per Shooter: $4.33
Report attached

T/Inventory: Hon. Mike Keder, VP IT/Inventory

July was a relatively quiet month.

Sent an Eblast regarding the upcoming annual meeting soliciting volunteers for
the open Board positions. I will run again but don’t know if I will last three years.
Redid the BOD page to reflect the Fiscal Year (FY) end of term for each position.
Thanks to Saint John for doing all of the research again this year. His research
days for that should be over. In the process IT used another editor which will

make future page updates much easier.
Other than that just the normal maintenance.

No report since the last meeting there was no Work Day to report
Mike Osley and stranger incident by main gate

= Mike Osley mowing property near main gate when a suspicious person



walked around the main gate to ask for a JUMP for his car

Suspect said he’s parked across the street all night and proceeded to come

closer to Mike

Mike informed the suspect to stay behind the gate and that the Sheriff will

be here in 10 minutes

The suspect proceeded to get in his car and drive away with a “said” dead

battery car

The BOD advises that any suspicious incidents should warrant a call to the
Sheriff's Office

Membership Business:
e Mike Keder, Doug Hoff and Kevin Sanders running for the BOARD this coming Annual

Meeting

e Kevin Sanders reported that the Fundraising Match at Miamisburg, raised over $10,000
o Kevin donated a Year Free MRPC USPSA match to the fundraiser
o Fundraiser was very appreciative of the donation

New Business:

e Match Director Committee headed by VP Scott Galloway, Ross Bowman brought forth a
motion/proposal from the committee

o The board has decided to eliminate all match fees for members to better support
our club’s stated objective of “the encouragement of organized Rifle and Pistol
shooting in the community with a view towards better knowledge on the part of
individuals, the safe handling and proper care of firearms, as well as improved
marksmanship.” This decision will also eliminate the inordinate amount of time
spent collecting and accounting for match fee profits and expenses by the
volunteer Match Directors, VP of Pistol, VP of Rifle, Treasure, and the paid
bookkeepers.

1.
2.

3.
4.

5.

6.

As of January 1st, 2024:

To help cover the raising fixed costs to operate the club, our dues will
increase $20 / year.

All matches are FREE for members.

Non-members will pay $20 to compete in any match. This should
encourage non-members to join the club.

Any match which collects sectioning fees such as USPSA, Steel Challenge
and NRA Bullseye will still collect and pay these fees for both members &
non-members.

All match payouts are eliminated because there are no member entry fees.

o According to the following club by-laws the board can set the amount of the club

dues:

1.

4-401 The Dues and Initiation Fees shall be reviewed annually and set by
the Board of Directors and published on current applications for
membership.

o The BOD voted on the Motion,

1.
2.

Yea’s, President, Treasurer, Membership, VP-Rifle and Vice-President
Nay’s, VP IT



3. Abstained, Secretary
4. Motion PASSED
e Annual Meeting set for October 21, 2023, 12 PM to 4 PM
o To be held at the club
e New Honorary Member chosen for Annual Meeting
e Newsletter Editor for club’s Primer Pops is retiring his position after 22 years of service
e BOD has finalized the meaning of a member’s “spouse” to be:
o Legally married to one’s spouse
e Air Rifles to be raffled away
e Mike Osley requested a tax deferrable solution for his salary
o Treasurer, John Herdering will do some research to accommodate Mike O’s
request and report his findings to the Board for a decision

Old Business:
e The Board has decided to place an extra red flashing light (road closure when the gate is
down) on top of the telephone pole, instead of at the 500 and 600 yard lines
o To be installed by Dale Rossman

The next MRPC Board of Directors meeting will be on Wednesday, September 6th, 2023.

John Smith closed the meeting at 8:20 PM

Respectfully Submitted,
Glenn Mifiano, MRPC Secretary



Monthly Treasurers Report
Month of July 2023

Balance
5/3 Checking $9,622.40 $10,377.60

5/3 Savings $293,016.02
5/3 Elite Checking $167,658.17

Total Cash $470,296.59

Total Equity Appropriated for Growth (3112) $168,108.17 Equity Appropriated for Growth 6/23 $167,658.17

New Members Processed $ 450.00
Deposits Columnl Column2 Column3 Memo Amount Donation
7/3/23 Thursday Bullseye League $ 186.00 Annual Required Contribution
7/6/23 Work Day Buyout $ 500.00 Capital Expense
7/7/23 Membership Deposit $ 26.67 Total Equity Appropriated for Growth 7/23 $168,108.17
7/10/23 Credit Card Point Redemption $ 6.29
7/10/23 Match Deposit $ 114.00
7/10/23 Work Day Buyout $ 500.00
7/10/23 Membership Deposit $ 775.00
7/13/23 Membership Deposit $ 250.00
7/13/23 Match Deposit $ 50.00
7/13/23 Wed AM Steel $ 125.00
7/13/23 Saturday Steel $ 211.34
7/14/23 Highpower Rifle $ 169.00
7/17/23 Badge Replacement $ 5.00
7/17/23 Recreation Rimfire $ 59.00
7/17/23 Membership Deposit $ 76.67
7/17/23 Match Deposit $ 87.00
7/17/23 Navy-600 Yard $ 97.00
7/18/23 Donation from ARKU $ 50.00
7/18/23 Range and Grounds Refund $ 1,005.18
7/19/23 Bullseye Pistol $ 38.00
7/20/23 Steel Challenge $ 226.00
7/24/23 Rifle Match Deposit $ 13.57
7/24/23 Work Day Buyout $ 500.00
7/25/23 Rifle Match Deposit $ 177.82
7/27/23 Match Deposit S 104.58
( Total $ 5,353.12
‘Date of Check Check Number Payee Account Code Memo Amount Date Cleared 5/3 Expense Type Month
7/3/23 Fifth Third Bank Credit Card Fees S 180.29 Operating
7/4/23 2192 Todd Prickett IT Expense $ 329.00 Operating
7/4/23 2193 Mark Dorger High Power Rifle Expense $ 248.91 Operating
7/4/23 2194 Loader Monkey Junior High Power $ 4,200.00 Operating
7/4/23 2195 Barry Cole High Power Printing $ 243.39 Operating
7/5/23 McAfee IT Expense $ 128.09 Operating
7/5/23 2196 Alta Fiber Telephone $ 70.99 Operating
7/5/23 2197 Sedgwick Workmans Comp S 137.00 Operating
7/5/23 2198 Duke Energy Utilities $ 255.56 Operating
7/5/23 2199 Dial One Security Utilities $ 118.33 Operating
7/5/23 2200 John Toll Membership Expense $ 347.23 Operating
7/6/23 Amazon Range and Grounds $ 9.60 Operating
7/10/23 Spectrum Internet $ 119.98 Operating
7/10/23 Fifth Third Bank Range and Grounds Credit Card $ 236.37 Operating
7/13/23 Mike Osley Payroll $ 1,061.90 Operating
7/13/23 Fifth Third Bank Bank Fees $ 8.10 Operating
7/14/23 Fifth Third Bank Membership Refund $ 250.00 Operating



7/21/23
7/24/23
7/24/23
7/26/23
7/27/23

Fifth Third Bank
Rumpke
Rumpke

State of Ohio
Mike Osley

Membership Refund
Trash Removal
Restroom Rental
Sales Tax

Payroll

Total

Net Income

v lnln v n

$

15.48
198.03
2,913.51
312.97
1,061.89

12,446.62

(7,093.50)

Operating
Operating
Operating
Operating
Operating



Miami Rifle And Pistol Club

Capital Planning Budget Year of 2023

Amt Allocated Amt Spent YTD Balance Date Complete
MP Range Crossing Bridge S 80,000.00 $ (77,155.50) S 2,844.50 2/20/23

$ 80,000.00 $ (77,155.50) S 2,844.50



Capitol Operating Grand Total Budgeted Exp

October 22 S 7,70845|S 7,708.45|S 12,960.00
November 22 S 12,888.77 | S 12,888.77 | S 41,040.00
December 22 S 30,836.76 [ S 30,836.76 | S 10,800.00
January 23 S 20,813.68 (S 20,813.68 S 11,880.00
February 23 S 77,155.50 | § 2,290.00 | § 23,987.24 | $103,432.74 | $§ 95,040.00
March 23 S 1,462.34 | S 5,212.44|S 6,674.78 | S 14,040.00
April 23 S 7,40759|S$S 7,407.59|S 14,040.00
May 23 S 7,793.11 (S 7,793.11 (S 14,040.00
June 23 S 418.00 | S 8,363.24|S 8,781.24 | S 14,040.00
July 23 S 12,446.62 | S 12,446.62 | S 14,040.00
August 23 S - S 14,040.00
September 23 S - S 14,040.00
Grand Total 77,155.50 4,170.34 $137,457.90 S 218,783.74 $ 270,000.00

Expenses Actual vs Budget
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Expense Budgeted Actual Monthly  Monthly Projected
Variance Income Income Income Variance Income Income

$ 5,25155|$8 7,77233|S$ 5,000.00 | S 2,772.33 | S 63.88 [ S (7,960.00)
$ 28,151.23 | $ 122,873.58 | $ 105,000.00 | $ 17,873.58 [ S  109,984.81 | $ 63,960.00
$ (20,036.76)| § 61,579.99 | S 75,000.00 | S (13,420.01)| S 30,743.23 | S 64,200.00
S (8,933.68)| S 25,791.66 | $ 25,000.00 | $ 791.66 | S 4,977.98 | S 13,120.00
S (8,392.74)| S 3,48856|S 5,000.00 | S (1,511.44)( s (99,944.18)| S (90,040.00)
$ 7,365.22|S$ 3,95835|S 5,000.00 | S (1,041.65)| S (2,716.43)| S (9,040.00)
S 6,63241|S 5,786.09|S 5,000.00|S 786.09 | S (1,621.50)[ S (9,040.00)
S 6,246.89|S 466162 |S 7,500.00 | S (2,838.38)[ S (3,131.49)| S (6,540.00)
S 525876 |S 912049 |S$ 7,500.00 | S 1,620.49 | S 339.25 | S (6,540.00)
$ 1,593.38|S$ 5,353.12|$ 7,500.00 | S (2,146.88)| S (7,093.50)| S (6,540.00)
S 14,040.00 S 7,500.00 S (7,500.00)( S - S (6,540.00)
S 14,040.00 S 5,000.00|S$ (5,000.00)| S - S (9,040.00)
S 51,216.26 §$250,385.79 S 260,000.00 S (9,614.21) S 31,602.05 S (10,000.00)

Income Actual vs Budget
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Month
Nov 16
Dec 16
Jan 17
Feb 17
Mar 17
Apr 17
May 17
Jun 17
Jul 17
Aug 17
Sep 17
Oct 17
Nov 17
Dec 17
Jan 18
Feb 18
Mar 18
Apr 18
May 18
Jun 18
Jul 18
Aug 18
Sept 18
Oct 18
Nov 18
Dec 18
Jan 19
Feb 19
Mar 19
Apr 19
May 19
Jun 19
Jul 19
Aug 19
Sept 19
Oct 19
Nov 19
Dec 19
Jan 20
Feb 20
Mar 20
Apr 20
May 20
Jun 20
Jul 20
Aug 20

Deposits Expenses
$84,898.10 $ 79,483.57
S 54,44500 S 158,749.36
S 32,628.00 S 22,373.24
S 3,457.43 S 10,651.24
S 362344 S 26,793.13
S 287025 S 9,978.40
S 260939 S 24,172.78
S 721161 S 4,308.26
S 587553 S 13,809.41
S 3,008.77 S 14,461.25
S 561512 § 14,069.75
$ 523713 S 15,850.33
S 93,947.17 § 24,907.25
S 44,079.77 S 15,067.92
S 52,571.88 § 17,506.70
S 769193 S 7,385.57
S 2,666.87 S 1,479.79
S 4,45845 S 13,419.14
S 132334 § 7,716.55
S 4,01141 S 8,315.41
S 1,791.34 § 9,054.88
S 2,263.80 S 13,561.03
S 7,717.42 S 20,539.38
S 330552 S 23,807.88
$110,960.91 S 21,829.28
S 69,807.21 $ 20,139.22
S 18,164.49 $ 17,848.39
S 428242 S 21,078.29
S 3,686.04 S 11,353.31
S 3,669.25 $ 9,013.98
S 197723 § 8,194.21
S 641820 $ 5,970.48
S 3,43540 S 15,396.61
S 424442 S 9,392.16
S 1,820.50 S 10,978.64
S 8,402.75 $ 45,520.65
$102,456.49 S 23,598.61
S 71,129.19 $ 16,367.64
S 24,337.07 S 42,492.44
S 2,875.02 §$ 40,788.69
S 2,086.54 S 13,377.13
S 239.05 $ 7,051.18
S 440.50 S 7,082.10
S 194030 S 11,444.85
S 4,020.58 S 14,173.60
S 7,02647 S 12,898.68

Net Income

$5,414.53
($104,304.36)
$10,254.76
($7,193.81)
($23,169.69)
($7,108.15)
($21,563.39)
$2,903.35
($7,933.88)
($11,452.48)
($8,454.63)
($10,613.20)
$69,039.92
$29,011.85
$35,065.18
$306.36
$1,187.08
($8,960.69)
($6,393.21)
($4,304.00)
($7,263.54)
($11,297.23)
($12,821.96)
($20,502.36)
$89,131.63
$49,667.99
$316.10
($16,795.87)
($7,667.27)
($5,344.73)
($6,216.98)
$447.72
($11,961.21)
($5,147.74)
($9,158.14)
($37,117.90)
$78,857.88
$54,761.55
($18,155.37)
($37,913.67)
($11,290.59)
($4,655.13)
($6,641.60)
($9,504.55)
($10,153.02)
($5,872.21)

Cumulative

$5,414.53
($98,889.83)
($88,635.07)
($95,828.88)
($118,998.57)
($126,106.72)
($147,670.11)
($144,766.76)
($152,700.64)
($164,153.12)
($172,607.75)
($183,220.95)
($114,181.03)
($85,169.18)
($50,104.00)
($49,797.64)
($48,610.56)
($57,571.25)
($63,964.46)
($68,268.46)
($75,532.00)
($86,829.23)
($99,651.19)
($120,153.55)
($31,021.92)
$18,646.07
$18,962.17
$2,166.30
($5,500.97
($10,845.70
($17,062.68
($16,614.96
($28,576.17
($33,723.91
($42,882.05)
($79,999.95)
($1,142.07)
$53,619.48
$35,464.11
($2,449.56)
($13,740.15)
($18,395.28)
($25,036.88)
($34,541.43)
($44,694.45)
($50,566.66)
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Sep 20
Oct 20
Nov 20
Dec 20
Jan 21

Feb 21
Mar 21
Apr 21
May 21
Jun 21
Jul 21

Aug 21
Sept 21
Oct 21
Nov 21
Dec 21
Jan 22

Feb 22
Mar 22
Apr 22
May 22
Jun 22
Jul 22

Aug 22
Sept 22
Oct 22
Nov 22
Dec 22
Jan 23

Feb 23
Mar 23
Apr 23
May 23
Jun 23
Jul 23

S
S
S$1
S

S
S
S
S
S
S
S
S
S
S
S$1
S
S
S
S
S
S
S
S
S
S
S
S1
S
S
S
S
S
S
S
S

3,327.66
3,993.20
13,946.68
55,029.23
24,322.90
3,589.29
2,679.18
3,196.43
1,333.51
3,703.17
8,947.00
6,222.13
10,941.79
5,820.65
16,181.16
65,244.38
24,060.42
3,851.49
3,950.01
6,536.45
5,825.36
6,286.17
6,270.97
2,394.74
3,842.44
7,772.33
22,873.58
61,579.99
25,791.66
3,488.56
3,958.35
5,786.09
4,661.62
9,120.49
5,353.12

7,665.01
6,471.26
38,403.92
26,286.30
16,306.93
24,037.71
11,465.11
12,987.54
15,405.06
8,929.65
8,284.91
14,136.60
5,108.63
7,634.50
22,101.73
24,036.93
32,844.45
9,109.56
9,384.53
17,837.85
30,239.57
12,733.71

35,711.21 |

S
S
S
S
S
S
S
S
S
S
S
S
S
S
S
S
S
S
S
S
S
s
s
S
S
S
S
S
S
S
S
S
S
S
S

5,618.38
4,873.54
7,708.45
12,888.77
30,836.76
20,813.68
103,432.74
6,674.78
7,407.59
7,793.11
8,781.24
12,446.62

$1,634,767.90 $ 1,569,850.69

($4,337.35)
($2,478.06)
$75,542.76
$28,742.93
$8,015.97
($20,448.42)
($8,785.93)
($9,791.11)
($14,071.55)
($5,226.48)
$662.09
($7,914.47)
$5,833.16
($1,813.85)
$94,079.43
$41,207.45
($8,784.03)
($5,258.07)
($5,434.52)
($11,301.40)
($24,414.21)
($6,447.54)
($29,440.24)
($3,223.64)
($1,031.10)
$63.88

$109,984.81

$30,743.23
$4,977.98
($99,944.18)
($2,716.43)
($1,621.50)
($3,131.49)
$339.25
($7,093.50)
$64,917.21

($54,904.01)
($57,382.07)
$18,160.69
$46,903.62
$54,919.59
$34,471.17
$25,685.24
$15,894.13

$1,822.58
($3,403.90)
($2,741.81)
($10,656.28)
($4,823.12)
($6,636.97)
$87,442.46
$128,649.91
$119,865.88
$114,607.81
$109,173.29
$97,871.89
$73,457.68
$67,010.14
$37,569.90
$34,346.26
$33,315.16
$33,379.04
$143,363.86
$174,107.09
$179,085.07
$79,140.89
$76,424.46
$74,802.96
$71,671.47
$72,010.72
$64,917.22
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MRPC VP Membership Report Report for: 8/2/2023
Membership Metrics:
Total Male Female
Resident 2029 1985 44
Honorary 17 15 2
Spouse 104 7 97
Junior 17 15 2
Non-Resident 47 46 1
Grand Total 2214
New Members in last month
First Last Member Type Member ID
William Bohne Non-Resident 4677
Eric Gustavson Resident Member 4718
Andrey Kartashov Resident Member 5645
Ciara Mills Junior 6061
Michael Olding Resident Member 4856
Alexander Rinehart Resident Member 4703
Courtney Robinson Spouse 4543
Jean-Christophe Santens Resident Member 5681
Sandra Trent Spouse 6075

Membership In-Process

(Applicatants that have completed Orientation and waiting for completed work form)

Waiting List

| 37|
Added in last month 18
Total on Waiting List 1116




VP RIFLE REPORT

‘ - Report Month: July
E & PISTOL CLUB Report Date: 8/1/23
Shooters Number | Expenses Total
Match Name Match Date Mem. |Non-mem| Juniors | Shooters | Club Paid | Gross Income | Expenses |Net Income
Centerfire Benchrest 7/9/23 7 1 0 8 $0.00 $53.00 $3.00 $50.00
Recreational Rimfire 7/2/23 16 3 0 19 $11.57 $79.00 $20.00 $59.00
Rimfire Benchrest Monday League 7/10/23 22 2 0 24 $22.08 $122.00 $15.00 $107.00
Rimfire Benchrest Monday League 7/24/23 19 2 0 21 $19.32 $107.00 $36.18 $70.82
Black Powder Target 718123 Rained out
Muzzle Loading Rifle 7/9/23 4 2 ] 0o | 6 | $0.00 [ $74.00 $27.34 | $46.66
Smallbore Rifle 6/24/23
Smallbore Rifle 718123 Don Fine did not send this report
Smallbore Rifle 7122/23
600 Yard Benchrest Match 7/22/23 4 3 0 7 $0.00 $111.00 $97.43 $13.57
Summer Varmint 7/11/23 13 3 0 16 $0.00 $246.00 $159.00 $87.00
CMP 80 Round Across The Course 6/3/23 8 6 8 22 $36.83 $320.00 $173.49 $146.51
CMP 80 Round Across The Course 7/2/23 5 0 6 11 $19.19 $135.00 $88.49 $46.51
Vintage / Modern Sniper Team Match 7/9/23 15 0 0 15 $7.34 $75.00 $0.00 $75.00
Springfield / Garand Match 7/9/23 6 4 0 10 $4.15 $50.00 $0.00 $50.00
50 Round Practice 719123 Canceled for other matches on the same date
EIC - CMP Highpower Rifle 6/4/23 Paul Wallpe did not send this report
Navy Rifle 7/16/23 6 0 0 6 $3.37 $30.00 ($34.00) $64.00
600 Yard Match 7/16/23 11 0 0 11 $5.82 $33.00 $0.00 $33.00
Sporter Rifle 7/23/23 6 2 0 8 $3.67 $28.00 $0.00 $28.00
TOTALS 142 28 14 184 $133.34 $1,463.00 $585.93 $877.07




VP PISTOL REPORT

: A — Report Month: July
E & PISTOL CLUB Report Date: 9/2/2023
Shooters Number

Match Name Match Date [ Mem. | Non-mem | Shooters [Gross Income|Total Expenses| Net Income
WEDNESDAY STEEL AM 7/5/2023 18 7 25| $ 205.00 | $ 80.00 | $ 125.00

BULLSEYE Pistol 7/6/2023 $ -
Saturday Steel 7/8/2023 31 38 69| $ 345.00 | $ 133.66 | $ 211.34
BOWLING PIN PISTOL 7/9/2023 8 1 9] $ 144.00 | $ 27.00 | $ 117.00

BOWLING PIN Shotgun 7/9/2023 3 3 $ -
Precision Pistol 7/16/2023 2 2 4/ $ 56.00 | $ 18.00 [ $ 38.00
WEDNESDAY STEEL AM 7/19/2023 17 8 25| $ 225.00 | $ 146.50 | $ 78.50

BULLSEYE Pistol 7/20/2023 $ -

Steel Challenge 7/22/2023 $ -
USPSA 7/23/2023 11 55 66| $ 1,705.00 | $ 1,468.14 | $ 236.86
WEDNESDAY STEEL AM 7/26/2023 12 9 21| $ 210.00 | $ 105.42 | $ 104.58

BULLSEYE Pistol 7/27/12023 $ -
Cowboy 7/29/2023 9 13 22| $ 285.00 | $ 140.00 | $ 145.00

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -
TOTALS 111 133 244 $ 3,175.00| $ 2,118.72 | $ 1,056.28




August Board Report for IT and Inventory

July was a relatively quiet month.

Sent an Eblast regarding the upcoming annual meeting soliciting volunteers for
the open Board positions. | will run again but don’t know if | will last three years.

Redid the BOD page to reflect the Fiscal Year (FY) end of term for each position.
Thanks to Saint John for doing all of the research again this year. His research
days for that should be over. In the process | used another editor which will make
future page updates much easier.

Other than that just the normal maintenance.





